Notes of the Extra Ordinary General Meeting of the

Trewent Park Holiday Home Owners Association, (TPHHOA)

held at “The Longhouse” Trewent Park on Sunday 4th April 2010

There were a total of 38 people present representing a total of 49 units.

Apologies were received from four others.

Peter Coleman opened the meeting by welcoming and thanking everyone for their attendance.

1. Appointment of Officers

The objectives of the association were then presented and after a very brief discussion the following appointments were approved:-

	Chairman
	Peter Coleman
	peter.f.coleman@btinternet.com
	02920 515026

	Secretary
	Neil Fowler
	neilfowler@azimuthgroup.co.uk
	07771 568499

	Treasurer
	Jenny Vince
	Littlehouse.jenny@gmail.com
	01646 672397

	Committee
	Ellen Blanks
	Ellen.blanks@diabetes.org.uk
	01633 660978

	
	Geoff Evans
	geoffrey_b_evans@msn.com
	0121 250-5354

	
	Peter Nash
	babsnsh@yahoo.co.uk
	01989 562836


2. Site / members issues and matters.

The new Chairman opened this part of the meeting by expressing the opinion that the site was generally in very good repair and that he wished to continue the efforts of the previous committee by working in collaboration with the landlord in the expectation that this would ensure the continued standards which are currently enjoyed. The chairman then went on the make favourable cost comparisons in relation to other locally managed holiday home sites and there was general support for this view. The meeting then discussed the following particular subjects.

Site lighting

· The Chairman reported that he had discussed this matter with the Landlord and that while the actual £10 annual charge is voluntary it is needed to provide a pleasant and well lit site, which in itself is more attractive and “user friendly”. Members were advised that the vast majority of owners had paid the charge and that this money was already being used to upgrade the lighting. While all present were very supportive there was some general  concern that the flood lights that were being provided were, as well as being costly to run, too powerful / bright, so could some more subdued lighting similar to the previous standards be provided?   

Site safety

· Car parking

· Members expressed some concerns regarding the inconsiderate parking of some residents and also the increasing congestion particularly during the peak holiday season. One particular point of concern is the parking on the only piece of footpath on the “top middle” section which is also a favourite playing area for young children. 

· Another issue is that some families now visit in more than one car. Is there any overflow parking areas on site? Could the areas where the communal waste bins used to be housed be turned into additional parking? 

· Members also asked whether the parking lot lines and numbers could be redone as many were now illegible  

· “Sleeping policemen”

· There as full agreement for the need of these speed reduction devices and members would be quite happy to see some additional humps particularly on the straight sections on the top middle section of the site. However many members expressed concerns about the two humps on the slope adjacent to the Longhouse as the angle of both of these resulted in four separate “bumps” with their attendant wear and tear on the car suspension systems. The meeting discussed several possible alternative options and the Chairman was asked to explore these with the landlord.

· Refuse.

· Members discussed the refuse systems and while all felt that it was working quite well the Chairman highlighted the fact that apparently several visitors to the site were either colour blind of illiterate as rubbish is often being dumped without any regard both on the actual site and in the compound. It is difficult to identity the culprits but members are keen to work with the landlord to help resolve this issue. There were several  suggestions including having a specific refuse instruction sheet made up for each and every home (in what language(s)), to ask that FBM is made aware of the rules and so ensure that all renter are advised accordingly, and for additional on site signage.

3. The Association 

Recruitment and Publicity.

The association has a useful role to play and members are keen to ensure that it achieves its full potential. Awareness of the Association is one area of current weakness and it was suggested that a notice board in a prominent location might be useful even if it is also used to detail such matters as refuse instructions. Is there a possible position within the Longhouse that could be used?

Association Rules

While it was decided to keep the membership fee as at present (£10 per annum members – irrespective of the number of homes owned) it was agreed to change the rules so as to only require one planned meeting a year which will be at Easter time. 

4. A.O.B.

Members wished to record their appreciation to the on-site daily contact, “Dave” as well as to John Mezits for his efforts behind the scenes

